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In1977, aSuperiorCourt judge ruled inCarlin v.BoardofEducation that 23ofSanDiego’s
public schools were racially segregated and gave the board threemonths to develop a plan
leading to full school integration.

JudgeLouisM.Welsh issuedtheorderaspartofdecision in theschooldesegregationcase
filed in 1967by former city teacherLarryD.Carlin.

Unlike other big cities, San Diego was permitted to integrate its schools through volun-
tary busing and magnet schools.The San Diego Unified School District remained under
court supervisionuntil 1998.

FromTheSanDiegoUnion, Thursday,March 10, 1977:

JUDGEORDERSSCHOOLINTEGRATION
PLANBYJUNE13 INCARLINCASE

SmileTellsOfCarlin’sSatisfaction

ByCarolKendrick, StaffWriter,
TheSanDiegoUnion

Larry Carlin sat in the small wooden-
paneled courtroom, his three daughters at
his side, readingabookon jogging.

Amid the crush of attorneys, school offi-
cials and reporters vying for copies of the
judge’s decision, the man whose name has
becomesynonymouswiththedesegregation
suit against the city schools remained calm.

The faintest hint of a smile appeared on
his face as he scanned a copy of the ruling
handed tohimby an attorney. And the smile
grewashemadehisway through the crowd.

Hands extended to him: in congratu-
lations from those who saw the judge’s criti-

cismoftheSanDiegoUnifiedSchoolDistrict
as a victory, in commiseration from those
whosawthecourtorder foradevelopmentof
an integrationplanasnot strong enough.

AcknowledgesAttention
Struggling through the swarm of report-

ers, microphones, camera lights and televi-
sion lenses, the 39-year-old former teacher
gracefully acknowledged the attention that
came his waymerely because this namewas
first alphabetically among the complaints.

The Carlin case originated in a suit filed
in1967onbehalf of 12SanDiego schoolchild-
ren.

Among those children was Carlin’s

daughter, Kari, then in kindergarten and
now a ninth grader at Lewis Junior High
School.

The plaintiffs were listed alphabetically
and over the years, the shorter identifica-
tion, “Carlin et all,” drew the family into the
spotlight.

Still in the spotlight yesterday, Carlin
leaned leisurely against the courtroom rail,
fielding repeatedqueries.

“I am pleased that the judge (Superior
Court Judge Louis Welsh) did find as we
claimed that there are segregated schools in
San Diego,” he said. “And the judge did say
that the school district has not demon-
strateda commitment todesegregation.”

MajorQuestionRemains
“Thequestionnow iswhether thedistrict

will vigorously desegregate the schools.
“It’s not over.”
Carlin was a teacher at Memorial Junior

High School when he joined a group of par-
ents in the suit against the schools.

“I had been active in civil rights,” he ex-
plained, “and served on the Citizens Com-
mittee forEqualEducationalOpportunities.

“Weconcludedthat theschoolsshoulddo
something about desegregation. When they
refused to make a commitment, we filed
suit.”

Carlin’s wife, Kay, is employed by the dis-
trict as an art teacher atMorseHighSchool,
one of twohigh schools termed “segregated”
in the judge’s ruling.

Carlin left the school system to become a
marriage and family counselor, and is teach-
ing and counseling this semester at Gross-
montCollege.

Over the last decade, Carlin’s daughters
have taken amatter-of-fact attitude toward
a controversy that grewas theydid.

Kari, 14,Tari, 13, andKell, 11displayedex-
citement in the courtroomyesterday.

“It’s difficult to say what the effect has
been on them,” Carlin said, nodding toward
his daughters, but noting the even a decade
of litigation has not seriously disrupted the
family.

SeeksBestSolution
Carlin, lessdisappointedthansomeofhis

co-plaintiffs thatmandatory busingwas not
ordered, added,”It seems important to have
some sort of mandatory program. But what
wewant is desegregated schools and quality
schools for all children, however that is best
achieved.”
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The Union-Tribune introduced its new
Spanish-languageeditionthismonth.

ThepublicationdiffersfrompastSpanish-
language products because it is branded as
TheSanDiegoUnion-Tribune, as compared
to others over the past 20 years, such as En-
lace,VidaLatinaandthe latest,Hoy.

It’s a regular-sized broadsheet. The first
edition, publishedMarch 2,was 12pages. It’s
publishedweeklyonSaturdays.

U-TenEspañol features stories fromU-T
and Los Angeles Times staffers, from free-
lancersandfromnewsservices.

LiliaO’Hara,editorialdirectorofU-TenEs-
pañol, said she chooses the stories based on
their relevancy to the Latino community. She
and assistant editor Tania Navarro and two
freelancers translate the stories that were ini-
tiallywritteninEnglish.Forexample,U-Tbusi-
nesswriterRobNikolewski’s recent front-page
story on SDG&E’s new pricing schedule ap-
peared in the debut edition. The publication
alsofeaturesnewsoutofTijuana.

Sections includeworld, sports, entertain-
mentandtechnology.

The free publication is distributed to
70,000 addresses in theSouthBayandNorth
County. In addition, 30,000 appear in racks in
theSouthBay.

“The decision to align more closely with
theEnglish-languageUnion-Tribune reflects
our conviction thatSanDiego is one commu-
nity,U-TEditor andPublisher Jeff Light said
inanote to readers in thedebutofU-TenEs-
pañol. “SanDiegans speakmany languages,
butall areservedbythesamekindof journal-
ism:thepursuitoftruth,acommitmenttoac-
countabilityandafocusoncommunity.

“Eachweek in thesepages youwill find lo-
cal,nationalandinternationalnews,aswellas
important informationaboutborder life and
issuesthataffectourregion.”

Spanish-language news also appears on
UTenespanol.com.

Ensuring accuracy
Readers regularly will email or call when

they spot an error. Last week, for instance,
readerVincentAiellofromCarlsbademailedto
say thathespottedamistake inastoryon the
moving of the “TopGun”house inOceanside.
ThestoryranMarch2onB1.Thestorysaidthe
moviecameoutin1989.Nope,Aiellosaid.Itwas
1986. Another reader noted the error onFace-
book.

The story online was fixed, and a correc-
tionraninprintonA2.

Althoughthisnextexampledidnotflagan
error, I was impressed and grateful for ques-
tioningtheaccuracyofthestory.

The story was a follow-up on the rescue
that occurredonSeaWorld’sSkyride.Thear-
ticle ranonA1Feb.20. Itdescribedtherescue
asthefirst intheride’s52-yearhistory.

“Both SeaWorld San Diego and the Cali-
fornia Department of Industrial Relations
confirmed therehadbeennoprevious evacu-
ationsof theridesince itopened in1967,” read
thestorybyU-TstafferLoriWeisberg.

MarthaMcGintyofUniversityCityhadher
doubts about that, and she had pictures.
McGinty emailed that she hadbeenkayaking
onMission Bay onMay 8 last year. She saw a
rescueandphotographeditwithhercellphone.

Weisberg contactedSeaWorldand learned
thatwhatMcGintysawwasarescuedrill.

“I take accuracy in news seriously,”
McGintysaid inaphoneconversation.

Thankyou,Martha, forthecheck.

adrian.vore@sduniontribune.com

THE READERS’ REPRESENTATIVE: ADRIAN VORE

U-T’s new Spanish-language edition

The U-T en Español, which is pub-
lished weekly, debuted last Saturday.

U-T STAFF

A training exercise that looked like a
rescue at SeaWorld last May.

MARTHA MCGINTY

While the focus locally hasbeenon thede-
veloping super bloom in San Diego’s desert,
another spring miracle is happening right
nowinthefoothillsof theregion.

Generousamountsofrainfallhavetriggered
aspectacularwildflowerdisplay,dominated in
many areas by blazing orange fields of the
state’sofficial flower,theCaliforniapoppy.

We enjoy this spring miracle, but some-
timesforgettoask, “why?”

Thenewsofthisexplosivebloomisspread-
ingfastviasocialmedia,andcrowdsareflock-
ing to the better bloomdisplays. But there is
still the question of why are we seeing more
poppiesthisyear?

There have been recent wet winters, but
not always the beautiful display of poppies
that hikers are enjoying inRattlesnakeCan-
yoneastofPoway,aroundLakeHodgesinEs-
condido, Highland Valley east of Rancho
Bernardo, Mission Trails Regional Park,
along stateRoute 76 east of Interstate 15, on
the southern slopes of Palomar Mountain
abovePaumaValley,andthehillsidesnorthof
LakeElsinore inRiversideCounty.

Allof theseareasarepaintedwithbrilliant
hues from this abundant crop of poppies. In
someplaces thebrightorangecarpet isamo-
saic, accentedwith clusters of purple lupines,
Californiabluebellsorblossomingchiasage.

Tom Chester is a local botanist who
spendswintersdocumentingplants inAnza-
Borrego Desert State Park and summers
studying plants at higher elevations likeSan
Jacinto. He is keenly in tune with the what’s
going on in the local plant world, and a good
sourceof informationaboutthepoppyshow.

Whenaskedabout the “why” of thepoppy
bloom,hisanswerwassurprising.

I was aware that there are wildflowers
known as fire followers. These blooms often
appear afterwildfires. Poppies are fire follow-
ers, andyouwill frequently see areas charred
by wildfire covered with the opportunistic
poppieswhenspringarrives.

AccordingtoChester, there isalsoagroup
offlowersknownasdroughtfollowersthatap-
pear during a wet cycle following a previous
drought. Poppies also fall into this classifica-
tion.

While most of us remember the record
rainfall during thewinter of 2016-17,we forget
that lastwinterwasnearlyarecorddrought.

“Lastwinterwewere flirtingwith it being
the driest season in history,” Chester said.
“Nowwehaveflowerspoppingeverywherebe-
causeof last year’sdrought followedby lotsof

rainthisyear.Thebloominmanyareas isbet-
terthanIhaveeverseenit.”

Adroughtyear,liketheregionexperienced
lastwinter, canalsokill off or reduce compet-
ing invasive plants and grasses that can
crowd out native species. That means more
room fornative species to thrivewhenample
rainscome.

Withmanyareas throughout the state, in-
cluding SanDiegoCounty, recording signifi-
cantly aboveaverage tonear recordamounts
of rain, nature lovers are seeing the results.
Plants that havenotput onmuchof a spring
flowerdisplay thepast fewyears arebringing
glorious color displays to San Diego’s nor-
mallyparchedhillsidesandmeadows.

There is complicated sciencebehindall of
this. It’snot justaboutrain.

Theequation for successalso includes fire
and drought, rainfall, when the rains come,
the spacingof rainfall, temperatures, altitude
andwinds.When the right combinationhap-
pens,naturewill fulfill thepromiseofspring.

There are complex reasons that in some
yearsyouwillseethenormallydrabchaparral
forests coveringSanDiego’shillsides covered
with thepurplebloomsofCaliforniawild lilac
as early as late January, or hardly at all. This
year that same bloom is just starting to
emerge.

Nature’smagic combination lock seems to
have been opened this spring. Soon the valley
floor around Lake Henshaw will be carpeted
with tinygoldfieldsandtheshaded floorofPa-
lomarMountaindottedwithbabyblueeyesas
springtemperaturesclimbtohigherelevations.

Spring 2019will be awildflower year to re-
member.Does“why”reallymatter?

Email ernie@packtrain.com.

OUTDOORS: ERNIE COWAN

Science behind explosion of poppies

California poppies along Highland
Valley Road near Rancho Bernardo.

ERNIE COWAN

NOTEBOOKS
From Union-Tribune reporting staff

DearMediator,
I am a freelance software engi-

neer whowas a principalmember
of a team that produced a ground-
breaking project. I just received
an email from an engineer friend
congratulatingme on a national
award for the project. When I
looked up the award (which I
hadn’t heard about), I sawmy
namewas omitted from the cita-
tion. I think this was a deliberate
credit grab. Professional honors in
my field have real value. Howdo I
right this wrong?
TickedOff in Rancho

Bernardo
Dear TickedOff:
You are correct that awards for

professional achievement have
tangible worth. They validate your
talent in away that can attract
clients and impress prospective
employers.

But you are not correct in
assuming this was a calculated
snub – not yet anyway.

Youmay have good reasons to
distrust the project team leaders.
But you need to ascertain the
facts. And you should proceed
tactically to give yourself plenty of
room tomaneuver.

Your best game plan is borrow-
ed from theworld of chess. It
comes courtesy ofMary Parker

Follett, an early 20th century
pioneer ofmanagement theory
and an icon in the conflict resolu-
tion field.

Follett, who advised Theodore
Roosevelt onmanaging hisWhite
House, was celebrated for her
insights into what she called “con-
structive conflict.”

In a 1925 lecture she gave at the
U.S. Bureau of Personnel Admin-
istration, Follett compared con-
flictmanagement to “a game of
chess” that is won bymeans of
foresight and restraint.

“The tyro (novice) has to find
his solution bymaking his actual
moves, by the crudemethod of
changing his actual chessmen,”
Follett wrote. “A good chess player
does not need to do this; he sees
the possibilities without playing
themout.”

Before youmake your opening
move, visualize your strategy for
achieving success in either of two
possible scenarios.

In the first, an honestmistake
wasmade somewhere in the proc-
ess that denied you the credit you
deserve. That error could have
beenmade by the project team
leaders or by a clumsy award
administrator.

In the second, which is the
scenario you envision, the team
leaders simply didn’t want to
share recognition.

Whatever the factsmay have
been, start by extending the bene-
fit of the doubt. This is one of the
most powerful tools in conflict
resolution.

Whenwe suspend judgment,
we lay down amarker for uphold-
ing dignity in all stages of a negoti-
ation.

Contact the leaders, and ex-
press delight about the shared
honor. Revisit the sense of pride
all of you felt in the team’s accom-

plishment. Thenmention that
your namewas omitted from the
citation, whichmust have been an
oversight, and you naturally want
to correct the official record.

After that, sit back andwait for
the team leaders tomake the next
move.

In all likelihood, theywill ex-
press apologies for thismistake
(even if it was a deliberate ploy),
and theywill vow tomake
amends. This would deliver a just

outcome, and youwould achieve it
with a display of gracious profes-
sionalism.

But if they insist your contrib-
utions weren’t significant, keep to
the high road and end the conver-
sation cordially.

You can always contact the
award organization to document
your contributions to the project
and request a review.

Here’s the hard part. If this was
a professional slight, don’tmake it
grounds for a personal vendetta.

Conflicts deplete us by roiling
our emotions in away that blocks
us fromattainment. This is espe-
cially true in theworld of business.

The ability to remain focused
and composed in the face of injus-
tice is an enviable professional
asset.

It will demonstrate your worth
more convincingly than any
framed certificate.

Steven P. Dinkin is a professional mediator
who has served as president of the San
Diego-based National Conflict Resolution
Center since 2003. Do you have a conflict
that needs a resolution? Share your story
with The Mediator via email at
mediatethis@ncrconline.com or as
an online submission by visiting
ncrconline.com/MediateThis. All
submissions will be kept anonymous.
If you have questions, email me at
lora.cicalo@sduniontribune.com

MED IATE TH I S !

TAKING THE HIGH ROAD TO PROFESSIONAL RECOGNITION
BY STEVEN P. DINKIN

Chess can shed light on strategies to manage conflict, such as
the situation that arose with today’s subject.
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