Empowering People.
Transforming Cultures.
Whether bringing diverse groups together for facilitated dialogue and shared problem-solving
or building restorative systems, National Conflict Resolution Center provides the tools and
resources to transform conflict into resolution.
Never have our community and nation needed us more. Political divisions and ruptured
systems can leave people feeling like there are no solutions. But we know that every dispute
has a solution.
With your investment, NCRC will continue to fuel change through:

Juvenile Justice Reform
Building justice systems
that focus on restoration
instead of punishment,
holding youth accountable
and empowering them to
become thriving,
contributing adults.

Galinson Campus
Civility Program
Equipping leaders on
college campuses to engage
civilly across differences to
reduce conflict and speak
up against injustice.

Restorative
School Programs
Creating education systems
that value every child and
build accountability in
community to improve
outcomes for all students.

A Path Forward
Bringing together diverse
communities locally and
nationally to overcome hate,
intolerance and incivility.

National Conflict Resolution Center’s history of strong
public-private partnerships leverages your gift to build
stronger systems.
Join us as we invest over $5 Million in the coming years to
strengthen systems and equip individuals to solve conflicts
at every level of our society.

Empower Individuals. Transform Communities.

THREE-YEAR INVESTMENT
Breaking the School-to-Prison Pipeline, building civility on campuses and
helping communities come together.

2022

2023

2024

TOTAL

Juvenile Justice

$750,000

$750,000

$750,000

$2,250,000

School Programs

$300,000

$600,000

$600,000

$1,500,000

Galinson Civility

$150,000

$150,000

$200,000

$500,000

A Path Forward

$300,000

$300,000

$300,000

$900,000

National Conflict Resolution Center empowers individuals and
transforms cultures. Conflicts arise in every aspect of life – at home and
work, in classrooms and communities. Your support ensures that the
tools and trainings that help transform conflict into resolution are
available to both individuals and systems locally and across the country.

For more information on how your gift to NCRC can move our
communities from conflict to resolution, visit
www.ncrconline.com or call David Jay at 619-238-2400 x229.

Building More Just
Juvenile Justice
Stopping the
School-to-Prison Pipeline
When a young person’s actions
cause harm to other individuals or
the community, the traditional justice
system focuses on determining what
law was broken and what
punishment should be given.

THERE IS A BETTER WAY

This leap forward in reforming juvenile

Since 2014, National Conflict Resolution

across San Diego.

justice will reach up to 500 youth a year

Center has shown that holding the youth
accountable in a restorative setting:

Instead of facing charges, a young person
works with NCRC staff and a caregiver to

Reduces future criminal activity
Empowers those harmed
Engages and strengthens the
community
Saves taxpayers tens of thousands
of dollars

develop a case plan. Over three to six
months, they complete a restorative
conference with community members and
those harmed, making amends while
participating in appropriate behavioral
health and substance abuse therapy and
academic counseling.

Now, the San Diego County District
Attorney has selected NCRC to administer

Once youth complete the program, NCRC

the Juvenile Diversion Initiative, expanding

continues to work with them to build on

the power of restorative justice – and a

their success and develop skills that draw

commitment to address the underlying

on their strengths, moving from simply

causes of criminal behavior – countywide.

avoiding the pipeline to THRIVING as
ENGAGED members of our community.

96%

of individuals harmed report NCRC’s restorative
programs provided a positive experience

67%

Restorative program
participants’ recidivism
rate fell by

NCRC’s program costs $5,200
per participant. Prosecuting
and incarcerating a youth
costs more than $110,000
Donors like you invest alongside NCRC and
local government to ensure that, as young
people are held accountable and make
amends for their actions, they are supported
in becoming productive, engaged
members of our community.

THREE-YEAR INVESTMENT
We will invest $7.25 Million to keep 1,250 youth across San Diego County out of the pipeline
to prison and thriving in our communities.

Year One

Year Two

Year Three

Youth served

250

500

500

Program Cost

$1.75 Million

$2.75 Million

$2.75 Million

Government Investment

$1 Million

$2 Million

$2 Million

Philanthropic Need

$750,000

$750,000

$750,000

National Conflict Resolution Center empowers individuals and
transforms cultures. Conflicts arise in every aspect of life – at home and
work, in classrooms and communities. Your support ensures that the
tools and trainings that help transform conflict into resolution are
available to both individuals and systems locally and across the country.

For more information on how your gift to NCRC can disrupt the
School-to-Prison Pipeline and build stronger communities, visit
www.ncrconline.com or call David Jay at 619-238-2400 x229.

Building Restorative
Practices in Schools
Stopping the
School-to-Prison Pipeline
For two generations, zero-tolerance
policies in schools have too often
treated students with disruptive
behaviors – especially young people
of color – as criminals to be punished
rather than individuals who need to
repair harm done and reengage
productively with their communities.

THERE IS A BETTER WAY
Restorative school communities nurture the
skills of youth and adults to create campus
cultures of learning and safety, rather than

With your support, NCRC and the San

punishment.

Diego County Office of Education are
spreading the successes of our work in

National Conflict Resolution Center works

San Diego Unified, Sweetwater Union and

with school districts to embed restorative

Escondido Union High School districts to

practices throughout the educational system.

students across the county.

Together we build strong relationships and
create positive, welcoming schools where
every child is valued and honored for their
innate potential rather than face unnecessary
punishment.

One stay in juvenile hall:

Reduces the chance a young person
will graduate high school by 40%
Increases by 40% the chance they
will wind up in prison by age 25

Matched by public funds from both the
local school district and the county,
your gifts will build a multitiered
approach to:
Train all members of school
communities – teachers, staff,
administrators, students and parents –
on restorative practices and principles;
Equip faculty to facilitate restorative
circles and other tools to strengthen
relationships before problem behaviors
escalate; and
Coach specialists in the skills to
intervene when harm has been done
and suspension or expulsion has
traditionally been recommended.

THREE-YEAR INVESTMENT
We will invest $4.5 Million to build restorative programs into six school districts
across the region.

Year One

Year Two

Year Three

Districts Served

2

4

4

Program Cost

$900,000

$1,800,000

$1,800,000

Government Investment

$600,000

$1,200,000

$1,200,000

Philanthropic Need

$300,000

$600,000

$600,000

National Conflict Resolution Center empowers individuals and
transforms cultures. Conflicts arise in every aspect of life – at home and
work, in classrooms and communities. Your support ensures that the
tools and trainings that help transform conflict into resolution are
available to both individuals and systems locally and across the country.

For more information on how your gift to NCRC can disrupt the
School-to-Prison Pipeline and build stronger communities, visit
www.ncrconline.com or call David Jay at 619-238-2400 x229.

A PATH FORWARD

»»»»»

NCRC is uniquely qualified to
convene national audiences to
address society’s biggest issues
When given the tools necessary to
communicate effectively and a
shared space to listen and be heard,
people can work across differences
to find common solutions to their
most pressing problems.

As we continued local circles and trainings,
we expanded our role as conveners

The National Conflict Resolution Center has

nationally, launching the A Path Forward

always helped individuals move beyond

National Dialogue Series.

conflict, so when our San Diego community
was devastated by hate crimes in two

From seeing past our political divisions to

houses of worship in 2019, we heard over

lifting up women in the systems that power

and over: Where do we go from here?

our nation, the first year of the series
brought thousands of people together

A Path Forward began bringing diverse

virtually to hear thought leaders and

members of the local community together

participate in follow-up programs to

to build relationships and develop common

empower themselves to transform their

ground in dialogue sessions. A year later, as

communities.

the nation grappled with a pandemic, and
the murder of George Floyd forced a

With your partnership, this series will reach

broader reckoning of systemic racial

even more people across the nation in 2022

injustice, NCRC remained steadfast in

and beyond!

knowing we move forward by working
together, getting to know people across our
differences, and showing up when they are
suffering.

Our National Dialogue Series launched
in 2020 with authors Ibram X. Kendi,
Robin DiAngelo and Wesley Lowery.

We tackle society’s
most pressing
problems through
dialogue and the
hard work of
connecting across
our differences.
Arthur Brooks explored solutions for
overcoming our political polarization
in the wake of the 2020 election.

A Path Forward brings national thought leaders together with NCRC’s world-class tools and
resources to give audience members the skills they need to be upstanders in our communities.
Your investment will expand the reach of this critical work and ensure NCRC can continue
to provide our local and national community with actionable solutions.

THREE-YEAR INVESTMENT
Your investment in three national dialogue events and San Diego community
circles and trainings will reach thousands of people each year.

2022

2023

2024

Community Programs

$50,000

$50,000

$50,000

National Dialogue Events

$250,000

$250,000

$250,000

Sponsorship Opportunity

$300,000

$300,000

$300,000

National Conflict Resolution Center empowers individuals and
transforms cultures. Conflicts arise in every aspect of life – at home and
work, in classrooms and communities. Your support ensures that the
tools and trainings that help transform conflict into resolution are
available to both individuals and systems locally and across the country.

For more information on how you can partner to bring
communities together to address our most pressing issues, visit
www.ncrconline.com or call David Jay at 619-238-2400 x229.

The Galinson Campus
Civility Program
Fostering Free Expression
on College Campuses
Few places reflect our nation’s
diversity of race, religion and life
experience the way our college
campuses do. The rich differences
students bring to their lives on
campus represent both an
opportunity and challenge.

Developed initially on the campus of
California State University – San Marcos, the
Galinson Campus Civility Program serves

Launched in 2011, the Galinson Campus

students at public and private institutions

Civility Program provides communication,

across the country, empowering them to

inclusivity and diversity training to students

speak up as bystanders when they see

and faculty on campuses around the world –

discrimination and communicate more

equipping them to navigate difficult

effectively to avoid conflict.

conversations and find common ground
across differences.

Donors like you have helped take the core
tenets at the heart of National Conflict

The Galinson Project has emerged to

Resolution Center’s work in mediation and

balance the principles of free speech and

make them accessible to students of all

open inquiry with the need to respect

backgrounds and beliefs.

differing viewpoints and teach civil
discourse in higher education settings.

“We consider it our responsibility
to partner with the top conflict
resolution practitioner in the
nation to create a more just,
humane future for America.”
– Chancellor Pradeep Khosla,
UC San Diego

You help institutions of higher education launch
the next generation of leaders and citizens with experience:
Building communities that value civility in their lives;
Using practical skills, tools and strategies for modeling civil behavior;
Recognizing the importance of acting with respect and embracing diversity; and
A clear sense of their own identity and values

THREE-YEAR INVESTMENT
By expanding to 10 more campuses, we will reach tens of thousands of
future leaders.

Year One

Year Two

Year Three

New Campuses

3

3

4

Program Cost

$150,000

$150,000

$200,000

Philanthropic Need

$150,000

$150,000

$200,000

National Conflict Resolution Center empowers individuals and
transforms cultures. Conflicts arise in every aspect of life – at home and
work, in classrooms and communities. Your support ensures that the
tools and trainings that help transform conflict into resolution are
available to both individuals and systems locally and across the country.

For more information on how your gift to NCRC can bolster
students’ ability to engage across difference with respect, visit
www.ncrconline.com or call David Jay at 619-238-2400 x229.

