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In 1887 the Villa Montezuma in Sherman Heights was built as a home for Jesse Shep-
herd,musician,mystic and artist.

The Villa is listed on the National Register of Historic Places. Free guided tours of the
museum interior are offered four times yearly. The next tour takes place Oct. 19 at 1925 K
St., SanDiego. Priority is given to guests preregistered at SDRecConnect.com

FromThe SanDiegoUnion, Thursday, Sept. 29, 1887:

“VILLAMONTEZUMA”
Description of theBeautifulMansion of Jesse Shepard.

AMAGNIFICENTANDARTISTICHOME,
Devoted toMusic, Art andLiterature—Elegant and
UniqueArchitecture—Classical Furnishing.

Situated on a gently sloping hillside on
the corner of Twentieth and K streets, in
this city, and commanding a magnificent
view of San Diego and its incomparably
lovely surroundings, stands a private resi-
dence that the citizens of San Diego may
look uponwith pardonable pride.

It is the Villa Montezuma, the home of
the world-famed pianist and vocalist, Jesse
Shepard, whose wonderful performances
have thrilled the music-loving of two conti-
nents. There is something so very [peculiar,
something so very striking, about even the
exterior of the building that the passerby
cannot but stop and admire its extreme,
unostentatious eccentricity.

The search for an elaborate front en-
trance and portico is a fruitless one. Only a
simple side door is found, but it pleases
greater than somethingmore showywould.
The odd windows in peculiar shapes and
sizes, someofwhichareof stainedglass; the
inscription in quaint old English: “A.D.
MDVVVLXXXVII;" the harmonious blend-
ing of the somber colors of the house, to-
gether with its massive proportions and el-
egant exterior, at once command attention
and the observer longs to see what one who
planned theexterior of amansion sounique
would do for its interior embellishment.

Enter the structure and even the air
seems ladenwith the richness and elegance

that is on every hand.
The soft Smyrna rug in the hall yields to

the tread like a mossy sward, while a circu-
lar art glass window fills the hall with a
pleasant subdued light.

Beneath the window a large brass lamp,
full five feet high, catches the eye. Softly it
reflects the mellow light, while here and
there a gleam sparkles from its jeweled
shade. At the further end a massive ebony
stand supports a pictured vase, that in turn
held a large bouquet of flowers.

THEPINKROOM.
Passing to the left through heavy

portierres of old gold and pale blue materi-
al, the Pink Room or Reception Room, is
reached. Here pale pink predominates in
everything. The ceiling of LincrustaWalton
is a dull silver gray while the walls of the
same material are dainty figures of pink
and old gold bronze.

A rich Axminster rug in delicate shades
of light blue, old gold and pink, covers the
oiledandwaxed floor. In eachof the two fur-
thest corners of the room is an ebony stand
in the shape of a column and bearing a can-
delabra of very odd design and a pink wax

candle. The furniture in the room blends
beautifully with the other fittings, as does
the large French art glass window occupy-
ing the greater portion of onewall.

In this are delineated flowers and vines
in perfect colors, while the grapes and
berries were most tempting, so natural did
they appear. In the lower border of the win-
dow are diamond-shaped representations
of abalone shells, giving their beautiful
shades and tints almost to perfection. Very
large jewels dot the window here and there,
while to one side of the center a snow white
dove perches on a limb as if waiting for its
mate.

THEDININGROOM.
Across the hall directly opposite the

portierres of the Pink Room, are double
sliding doors leading to theDiningRoom.

The apartment is well lighted by four
large windows, two of which are of clear
plate glass and the other two in art glass,
representing two maidens, Summer and
Autumn. Like the Pink Room, the ceiling
andwalls of theDiningRoomare finished in
Lincrusta Walton, but are tinted in silver
and bronze, respectively.

A great tapestry rug covers the floor and
an elegant candelabra depends from the
ceiling.

Over the grate, which is finished with
porcelain tiles andpolishedbrassguards, is
a walnut mantel and redwood combined of
simple yet striking design. Its shelves are
loaded withmassive silver service and deli-
cate China and Japanese tableware.
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AN 1887 TOUR OF THE
VILLA MONTEZUMA

Journalism tells readers, viewers and lis-
tenerswhat is known. It can, andshould, tell
themwhat isunknowntoo.

Reader Dale Rodebaugh of San Diego
wrote in lastweek about a short crime story
that ran onB3 last Sunday. The article was
onseriesof theftsat localgyms.

“The Union-Tribune desperately needs
veteran copy editors,” wrote Rodebaugh,
whoworked as a reporter for 23 years at the
San Jose Mercury News. “I offer as proof ...
‘CarlsbadPoliceSeekMoreVictims inSeries
of Gym-Locker Thefts.’ The story is full of
holes—unansweredquestions.Towit:

• “Corporate gyms or smaller stand-
alonegymsandapproximatelyhowmany?

• “Whywassuspectabletodothisatgyms
aroundthecounty?

• “What was the suspect’s connection to
thegyms?”

The story shouldhave been sent back for
more information,hesaid. “If thequestionsI
pose couldn’t be answered immediately, it
shouldhavebeensostated.”

I thinkRodebaughisright. If information
isunavailable, in thiscase fromCarlsbadpo-
lice, then thestory shouldaddress theunan-
sweredquestions.

This was the lead of the story: “Police on
Thursday arrested a woman suspected of
looting at least 30 lockers inside SanDiego-
area gyms over the past 10months,making

off with wallets, car keys, credit cards and
otherpropertywhile thevictimsexercised.”

Carlsbadpolicemadethearrestandthen
issuedanewsreleaseaskinganyonewhohad
agymlockerburglarizedtocontact them.

The story also said: “When the suspect—
a 32-year-old Carlsbad woman — took car
keys fromvictims, shewould apparently not
steal the vehicles, butwould go outside and
rummage through them in search of more
valuables, police said. Following someof the
thefts, thewomanallegedlywent on to steal
thevictims’ identitiesaswell.”

Crimestoriesgenerallyrelyonthereport-
ing agency for information.When reporters
have more questions, they need to reach a
detective on the case or the watch com-
mander onduty. But thewatch commander
might not have any more information than
hasalreadybeenreleased.Thereporterthen
is forced to go with what they have at the
time.

I think the biggest unansweredquestion
from the gym storywaswhich gyms did the
suspect target? If the police are looking for
more victims, then this information seems
necessary.

Assuming the questions could not be an-
sweredat the time the storywaswritten, the
articleshouldhavenotedthat.

adrian.vore@sduniontribune.com
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Explain what’s unknown in a story
CARLSBAD

Carlsbad’s Ionis Pharmaceuticals has
named its main campus after its longtime
chairman and CEO, Stanley T. Crooke. It’s
one of the tributes Crooke is receiving as he
draws back from day-to-day work in 30
years at the companyhe co-founded.

TheStanleyT.Crooke,M.D.,Ph.D.,Cen-
ter for RNA Therapeutics name was un-
veiledat abrief ceremonyWednesday. Ionis
officials paid tribute to Crooke’s vision in
advancing its “antisense” technology,
whichmodifies genetic activity.

Crooke’s role in antisense was likened to
that of PrinceHenry theNavigator, the 15th-
century Portuguese prince who showedEu-
ropeansnewroutesof exploration.

Crooke said he was flattered but a bit
embarrassed.

“This is the first time inmy life I’ve ever
beencomparedtoanavigator,”Crookesaid.
“I get lost going to thebathroom.”

The honor comes as Crooke is winding
down his role as CEO in favor of Brett Mo-
nia, his longtime lieutenant at Ionis.

In January,Moniawill take over asCEO.
While Crooke will remain involved with Io-
nisasexecutivechairman,Moniawill shoul-
der themain role of running Ionis.

WhileCrookesaidmanypeoplemadeIo-
nis possible, industry observers generally
credit him as the main visionary and force
in starting andgrowing the company.

Threedecades ago, Ionis, thenknownas
Isis Pharmaceuticals, was a startup with a
dream — Crooke’s dream of applying new
genetic technologies to serious diseases
that hadnocure or effective treatment.

Today, Ionis has multiple drugs on the
market, including the blockbuster Spin-
raza, sold by partner Biogen. And many
moreare following inhumanclinical trials.

Withamarketvalueexceeding$8billion,
IonishasbecomeoneofSanDiegoCounty’s
most valuable biotech companies.

This vista, and the tributes it inspires,
would have astonished Crooke’s boyhood
self.

Crooke saidhewas savedbymentorship
and sheer inexplicable good fortune.

“I was not a very good student, but Iwas
agoodhardworker,not that Iever studied,”
Crooke said. “I mean I always worked. I got
intoPurdue, I don’t really knowhow.”

At that time, Crooke wasn’t thinking of
medicine. Caught up in the excitement of
the space program, he decided to become
anaeronautical engineer.

But after a couple of years at Purdue, he
had tomoveback to Indianapolis forperson-
al reasons. There, he enrolled in a pharmacy
school. Having worked in a drug store, the
fieldwasmore familiar thanrocket science.

“Ibecameinterestedincancer,gotasked
togo tograduate school atButler (aprivate
university in Indianapolis),which iswhere I
went to pharmacy school, and then some-
how got admitted for the MD-Ph.D pro-
gramatBaylor,”Crooke said.

His life changedaftermeeting cancer re-
searcherHarris Busch. “Harris introduced
me to the joy of science, the privilege of be-
ing a physician, and demandingmore from
yourself andothers,”Crooke said.

bradley.fikes@sduniontribune.com
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Ionis honors its navigating CEO

Ionis board
member
Michael
Hayden
(left) and
Stanley T.
Crooke, hold
the astrolabe
Crooke was
given.
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SAN DIEGO
AGirlScout troophopes togivehomeless

familiesatashelterinSanDiego’sEastVillage
convenientaccesstobooks.

OnSaturday,Troop 3969 fromUniversity
City unveiledwhat it calls the “LittleFreeLi-
brary”inthecourtyardofFatherJoe’sVillages
JoanKrocCenter.

Theminiature library is essentially a col-
orful bookcasewith three large shelves, each
designated for a certain readership group:
children, parentsandadults.TheGirlScouts
collectedbooks for each shelf andwill contin-
ue to fill themasneeded, according toSavan-
nahEvanofFatherJoe’sVillages.

The library includes abench that families
canuse to sit and read together, troop leader
andFatherJoe’sVillagestafferJenniferJulich

said. The girls built and painted the little li-
brary over four months with support from
parents.

TheprojectbeganaftertheGirlScoutsfin-
ished updating a park at the shelter on Im-
perial Avenue near 15th Street and decided
homeless children should have a library on
theproperty,Julichsaid.

“What excitesmemost is howmuchwork
thegirlshaveput intothisand for themtosee
what their hard work has done,” she added,
noting that some of the girls in the troop are
avid readers, and the project was important
tothemandtheir families.

“A book takes its reader to a whole new
placeanddifferentreality,”Julichsaid.

FatherJoe’sVillagesJoanKrocCenterisat
1501ImperialAve.

PHILANTHROPY: LUKE GARRETT

Girl Scout troop builds ‘little library’

NOTEBOOKS
From Union-Tribune reporting staff

DearMediator,
Iworkat thecustomer

service counterata large
retailer.Thestorehasover
100employees,butmyde-
partmenthas just six.Over
thepastyearor so,we losta
fewpeople inmydepart-
mentandnever rehired for
theirpositions.Thishas
causedmysupervisorand
manager toconstantly call
the remainingstaff inearly,
ask themtostay late, or call
peopleontheirdaysoff. I get
paidhourlyandhave re-
peatedlynotanswered their
calls onmydaysoff.My
bosses take thispersonally
andthink that Iamnot
answering their callsbe-
cause Idon’t careaboutmy
joborhelping themout. I
feel like Ihavenoobligation
tohandleworkmatters
whenI’moff theclock.How
doIstopthis cycle from
drivingmetoanew job?

SickandTired in
RanchoPeñasquitos

DearSickandTired,
It’s acommonsituation

thateveryemployerhas to
dealwithwhenavaluable
employee is lost:They’re

forced to look fora replace-
ment,whichcanbea long
andcostlyprocess.Accord-
ing to theSociety forHuman
ResourceManagement,
employers spendtheequiv-
alentof six toninemonths’
of anemployee’s salary to
find their replacement.
Findingsomeonereliable
andqualified isdifficult, and
theremayberoadblocks
thatpreventyourdepart-

ment fromgetting the
staffing itneeds, suchas
budget restrictionsor low
sales figures.

Your first step instop-
ping thecycle is toclearup
themisunderstandingyou
havewithyourbosses.Find
anappropriate timeto
speakwithyourmanageror
supervisor, andanyother
relevant superior, andex-
plain thatyouarenot ignor-

ing their callsbecauseyou
don’t careaboutyour job.
Let themknowthatyouare
simply settingaboundary
betweenyourpersonal life
andyourwork life.See if any
of yourco-workers feel the
sameway, and if so, you
could include theminthe
conversationwithyour
superiors.

Yournext step is to see if
yourmanagersarewilling to

engage inabrainstorming
session.Brainstorming isa
greatprocess touse tohelp
everyone feel included in
solution-building,produc-
ingbetter results thana
management-only solution.
This isan issue thatnotonly
affects you,butalsoaffects
yourbossesandyourco-
workers.Therefore, the
solutionshouldbecollabo-
rativeand inclusive.The
brainstormingsessionwill
bemoreeffective if everyone
feels comfortable sharing
ideas.Thereshouldbeno
judgment, andemployees
shouldbeencouragedto
thinkoutside thebox.All
ideas shouldbewritten
down, so thateveryone
knowstheir input isbeing
valuedequally.Discussone
ideaata time, andrefocus
thegroup if thingsget side-
tracked.Everyoneshould
getachance tocontribute
something, eventhemost
reservedones in the room.

Comepreparedwith
yourown ideas fordistribut-
ing theextrawork, suchas
establishinga rotatingcall
list,whereeveryone rotates
positions forgettingcalled
inonadayoff.Perhapsyou
oranother co-workerdon’t

mindbeingscheduledan
extraday; you justwant to
beable toplan for itbefore-
hand.Try toworkwithyour
leadershipgoing forward to
see if youcanplan forbusy
daysaheadof time.Since
this isadepartment-wide
issue, try reachingoutasa
department toyour storeor
regionalmanager, explain-
ingyourneed for increased
staffing.

Whatever strategyyou
decide topursue, it is impor-
tant thatyouwork together.
Mediation isacollective
effort, just like teamwork.
Themorevoices in thecon-
versation, themore impact-
ful thesolutionwill be.A
goodstrategy implemented
incollaborationwithyour
superiorsandpeerswill put
astopto this cycle.

Steven P. Dinkin is a professional
mediator who has served as
president of the San Diego-based
National Conflict Resolution Center
since 2003. Do you have a conflict
that needs a resolution? Share your
story with The Mediator via email at
mediatethis@ ncrconline.com or as
an online submission by visiting
www.ncrconline.com/MediateThis.
All submissions will be kept
anonymous.

MED IATE TH I S !

UNDERSTAFFED, OFF THE CLOCK AND ON THE BRINK
BY STEVEN P. DINKIN

This week’s question comes from a retail customer service representative who is
dealing with the overtime demands made by managers of a small staff.
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